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Commodity Shipping  
Self-Fulfilling Prophecy  

Stable margin towards end of year, as we expected 
With FY23F coming to an end, stable profitability in 3Q23 is still recorded at least by 2 
commodity shippers under our coverage TPMA and HATM. TPMA recorded higher gross 
margin in 3Q23 at 38.5% (vs 33% in 2Q23 and 32% in 3Q22) despite lower ASP at USD3.4/t 
in 3Q23 (-21% QoQ, -7% YoY) mainly due to lower oil price: TPMA’s fuel cost in 3Q23 at 
USD0.6/t (-37% QoQ, -38% YoY). Meanwhile, HATM was also able to maintain its high 
profitability in 3Q23 with 2 additional vessels have joined the company earlier this year (1 
Supramax and 1 Panamax). EBITDA margin in 3Q23 was recorded at 43% (vs 51% in 2Q23 
and 37% in 3Q22). This is inline with our view that commodity shippers, esp under our 
coverage, should be able to maintain its pricing steadily higher supported by higher cargo 
demand with slower recovery in cargo supply domestically. Please refer back to our initiation 
report. Going forward, we expect TPMA and HATM to be able to maintain their high 
profitability despite a relatively volatile ASP (following oil price) while catalyst still comes from 
higher freight volume from additional vessels acquired by each shipper.   
 

“Wise” players secure par tnership with China 
At least 50% of nickel smelter capacity in Indonesia would be coming from Tshingshan group 
by 2025F that will also require transportation to carry its massive cargo nationwide. it is only 
strategic for certain shippers to partner up with the group, at least to secure their nickel and 
related cargo in the future. Earlier this year, HATM received 7-year contract from the group 
to carry at least 4.3m MT/year worth of cargo, almost equals to 2x HATM’s total volume 
carried before the partnership. Expansion mode is currently on for HATM, adding 1 MV per 
year to cater the demand. We expect HATM’s freight volume to be at 4.2/6/6.6m MT by 
FY23/24/25F (+58/+43/+10% YoY). On the other side, TPMA entered the partnership with 
Tshingshan group in 2022 through JV that targets to operate 45 vessels by FY26F.  Our 
simulation showed, when the JV is able to operate 30 vessels in a year, even with a normalized TC 
rate, it would be able to generate USD11.9m in total net profit (TPMA’s portion for 30% stake: 
USD3.5m). We estimated the JV can contribute by 15-20% to TPMA’s net profit in FY25F onward.  

 
Business is still doing well, maintain OVERWEIGHT on the sector 
We still like the sector that provides a relatively stable earnings compared to miners. 
Although supply issue is getting better with more deliveries have been done to domestic 
players, we expect the pace of recovery in supply should not  be faster than the demand now 
additional volume from nickel industry and its related cargo are coming in. High profitability, 
strong balance sheet and healthy cashflow generation are also our main reasons to favor the 
sector that also offers high dividend yield. TPMA recently announces IDR78.9bn in interim 
dividend or equals to UDR30/sh (~4.5% dividend yield) with at least another IDR26/s that we 
expect to be distributed to final dividend from FY23F net profit (~8.4% div yield in total. We 
rolled forward our valuation for both TPMA and HATM, arriving to new TP at IDR930/sh for 
TPMA (still implies to 7.6x FY24F PE) and IDR378/sh for HATM (implies to 10.5x FY24F PE). 
TPMA currently trades at 5.4x FY24F PE while HATM currently trades at 6.7x FY24F PE. We 
believe HATM deserves a more premium valuation with its positioning as MV specialist that 
puts HATM in a well position to secure a more long-term contract with higher profitability 
(also ability to serve international market). 
 
Risks to our call will include lower than expected cargo volume, sooner than expected 
recovery in capacity supply that would disrupt pricing scheme significantly, further restriction 
in economic mobility and other changes in Govt regulation. 
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12M PRICE PEFORMANCE

MARKET DATA
YTD 1M 3M 12M

Absolute 4.0% -14.8% 7.3% -0.8%
JCI return -0.2% -0.8% -0.5% -1.8%
Relative 4.1% -14.0% 7.9% 1.0%

STOCK COVERAGE SHIPPING
CP TP P/E (x) P/B (x)

(IDR) (IDR) 2024F 2024F
TPMA BUY 665      930      5.4 1.3

HATM BUY 242      505      6.7 2.8

PSSI Under review 505      n.a n.a n.a
Sector Overweight 3.3 1.2
Source: Bloomberg, BCA Sekuritas
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Exhibit 1. TPMA’s ASP and fuel cost per t – lower ASP following lower oil price   Exhibit 2. TPMA’s volume and EBITDA margin – still show steady volume and 
high profitability 

 

 

 

Sources: Company, BCA Sekuritas  Sources: Company, BCA Sekuritas 

 
Exhibit 3. HATM’s volume and gross margin per tonnes  Exhibit 4. HATM’s ASP and fuel cost per t 

 

 

 
Sources: Company, BCA Sekuritas  Sources: Company, BCA Sekuritas 

 
Exhibit 5. Indonesia to have 2.3tNi in nickel smelter capacity by 2027F…  Exhibit 6. …at least 50% of it would be coming from Tshingshan by 2025F 

 

 

 
Sources: MoEMR, BCA Sekuritas  Sources: MoEMR, BCA Sekuritas 
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DISCLAIMER 
 
By receiving this research report ("Report"), you confirm that: (i) you have previously requested PT BCA Sekuritas to deliver this Report to you and you are legally entitled to receive the Report in accordance 
with Indonesian prevailing laws and regulations,  and (ii) you have fully read, understood and agreed to be bound by and comply with the terms of this Report   as set out below. Your failure to comply with 

the terms below may constitute a violation of law. 
This Report is strictly confidential and is for private circulation only to clients of PT BCA Sekuritas. This Report is being supplied to you strictly on the basis that it will remain confidential and that you will 
maintain its confidentiality at all times. Without the prior written consent of PT BCA Sekuritas authorized representative(s), no part of this Report may be (i) copied or reproduced in any form by any means, 
(ii) redistributed or delivered, directly or indirectly, to any person other than you, or (iii) used for any other purpose that is not in line with the terms of the Report.. 
PT BCA Sekuritas, its affiliates and related companies, their directors, associates, connected parties and/or employees (excluding the individual analysts who prepare this Report) may own or have positions in 
securities of the company(ies) covered in this Report and may from time to time buy or dispose, or may have material interest in, those securities.  
Further, PT BCA Sekuritas, its affiliates and its related companies do and seek to do business with the company(ies) covered in this Report and may from time to time: (i) act as market maker or have assumed 
an underwriting commitment in the securities of such company(ies), (ii) sell to or buy those securities from other investors for its own account, (iii) perform or seek to perform significant investment banking, 
advisory or underwriting services for or relating to such company(ies), or (iv) solicit any investment, advisory or other services from any entity covered in this Report. Furthermore, the personnel involved in 
the preparation of this Report may also participate in the solicitation of the businesses as described above. 
The views expressed in this Report reflect the personal views of the individual analyst(s) at PT BCA Sekuritas about the securities or companies mentioned in the Report and the compensation of the individual 
analyst(s), is, or will be directly or indirectly related to the performance of PT BCA Sekuritas’ activities. PT BCA Sekuritas prohibits the individual analyst(s) who prepared this Report from receiving any 
compensation, incentive or bonus based on specific investment banking transactions or for providing a specific recommendation for, or view of, a particular company (including those covered in the Repot). 
However, the individual analyst(s) may receive compensation based on the scope of his/their coverage of company(ies) in the performance of his/their duties or the performance of his/their recommendations.  
In reviewing this Report, you should be aware that any or all of the above activities of PT BCA Sekuritas, its affiliates and related companies, their directors, associates, connected parties and/or employees, 
among other things, may give rise to real or potential conflicts of interest between them and you.  
The content of this Report is prepared based on data believed to be correct and reliable on the date of this Report. However, this Report: (i) is not intended to contain all necessary information that a prospective 
investor may need, (ii) is not and should not be considered as an investment advice in any way, and (iii) cannot be relied as a basis for making an informed investment decision. Accordingly, PT BCA Sekuritas 
does not guarantee the adequacy, accuracy, completeness, reliability or fairness of any content of this Report and  PT BCA Sekuritas, its affiliates and related companies, their directors, associates, connected 
parties and/or employees (including the analysts) will not be liable in any way for any consequences (including but not limited to any direct, indirect or consequential losses, loss of profits and damages) arising 
from or relating to any reliance on or use of the content of this Report by any person (including you).  
This Report is general in nature and has been prepared for information purposes only. It is intended for circulation amongst PT BCA Sekuritas’ clients only and does not consider any specific investment 
objectives, financial situation and the particular needs of any specific person who may receive this Report. The entire content of this Report is not and cannot not be construed or considered as an offer, 
recommendation, invitation or solicitation to enter into any transaction (including trading and hedging) relating to the securities, other financial instruments, and other form of investments issued or offered by 
the company(ies) covered in this Report.  
It is your own responsibility to: (i) independently evaluate the content of this Report, (ii) consider your own individual investment objectives, financial situation and particular needs, and (iii) consult your own 
professional and financial advisers as to the legal, business, financial, tax and other aspects before participating in any transaction in respect of the securities of company(ies) covered in this Report.  
Please note that the securities of the company(ies) covered in this Report might not be eligible for sale in all jurisdictions or to all categories of investors. The availability of those securities and your eligibility 
to invest in those securities will be subject to, among others, the prevailing laws of the relevant jurisdiction covering those securities. Furthermore, the value and income of any of the securities covered in this 
Report can fall as well as rise and an investor (including you) may get back less than invested. Future returns are not guaranteed, and a loss of original capital may be incurred. Foreign-currency denominated 
securities are subject to fluctuation in exchange rates that could have a positive or adverse effect on the value, price or income of such securities and financial instruments. Past performance is not indicative 
of comparable future results and no guarantee regarding future performance is provided in this Report. 
This Report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where such distribution, 
publication, availability or use would be contrary to the applicable laws or regulation of such jurisdiction.  
  
  


